fem HI.TRANS

Report to Partnership Meeting 28 June 2016
RESEARCH AND STRATEGY DELIVERY

Research/Strategy Development Programme for 2016/17

SUMMARY

This Report provides the Partnership Board with an update on progress on delivering the
Research and Strategy Development programme and seeks approval of amendments to the
programme to reflect commitments made and changing priorities and funding opportunities
identified since approval of the 2016/17 Business Plan at the Partnership meeting on 15" April
2016.

DETAIL

The Partnership at its meeting of 15" April agreed the HITRANS Business Plan for 2016/17
which includes a programme for Research and Strategy Development for 2016/17 in support of
development, implementation and delivery of the HITRANS Regional Transport Strategy.

Work is progressing on delivery of the Programme as indicated in the Appendix to the report.

The Programme has been amended to reflect changes that have been identified to the
circumstances surrounding some projects. The changes are summarised below and more
information is provided on each change in Appendix A to this report.

Summary of key Programme changes:

¢ Increase budget for Regionally Significant Project Development from £30,000 to £50,000.
Projects identified within this budget include a number of significant pieces of work
including STAG related research on the following Transport Planning Objectives —
Corran Crossing Options; Argyll Internal Ferry Services; Scoping / option appraisal work
will also be carried out on Short Sea Crossing Opportunities and Oban Interchange
Development.

e Increase budget for Rail Project Development from £40,000 to £50,000. This will enable
additional work to be delivered in this policy area specifically providing budget for a
feasibility study on the opportunity for developing a Far North Sleeper Service and
adding capacity to the WHL Sleeper to include Oban as well as Fort William as a
destination.

The programme includes provision for the contingency of an underspend emerging on any of the
individual projects by allowing for a modest overspend of £30,000 on a working budget of
£1,200,000.



RECOMMENDATIONS

1. The Partnership is asked to approve the amendments to the Research and Strategy
Development Programme 2016/17 as detailed in the Appendix to the Report.

Risk impact | Comment

RTS delivery N The Research and Development Programme is the key
mechanism by which HITRANS promotes delivery of the
Transport Strategy for the Highlands and Islands

Policy -
Financial N The Programme can be delivered within the 2016/17 Budget
Equality N Actions within the programme are aimed where applicable to
improving equality in accessibility.
Report by: Ranald Robertson
Designation: Partnership Director
Date: 1 June 2016

Additional Information: Appendix — Research and Development Programme



Research development and delivery programme 2016-2017

2016/17
. . May
Area Project Business Comments
Update
Plan
22:::2: ggzlg:s Match funding to help partner Councils
. 50000 50000 | draw down their allocation under
Match Funding and SCSP
CL/CL+ Support )
Active Community Links Budget for Inverness Campus (north
Travel (SUSTRANS Award)* 610000 610000 bridge)
SUSTRANS Partnership with SUSTRANS for Active
Partnership / Active 100000 100000 | Travel Officer to deliver active travel
Travel Projects projects across the region.
Iit(\;;eeﬁtlr Service 10000 10000 Develqpment of the case for a new
Skye Air link
Development
Aviation Research to identify the feasibility and
Air Discount Scheme potential cost of extending the Air
- SME Extension 10000 10000 Discount Scheme to include business
travel for island based SMEs.
HITRANS cash contribution to the
ERD.F - SPARA 2020 200000 200000 bu(#get for the SPAI:A 2020 prgject
European / | Project which attracts a 65% intervention rate
External from ERDF.
Funding
ERD.F / INTERREG 40000 40000 Support towards the c!evelopment qf
Project Support new EU/External funding opportunties.
Partnership project with ABC, CNES
Ferry Ferry Capacity Study 10000 10000 and. OH.TIA to capture booking system
availability on west coast ferry routes
in summer 2015
intellicent Transport Extension to live eye cameras and
S steris P 15000 15000 | severe weather alerts to points on the
Travel Y local road network across the region.
Information
Real Time Delivery of improved real-time
Information 30000 30000 | information for public transport

Development

passengers




Funding support to help partner
Councils develop Regionally Significant
Transport Projects. Planned projects

Regionally . ] .
Significant Scheme 30000 50000 include: Cgrran Narrows initial STAG,
Development Ferry Service Long Term
P Reconfiguration Study, Argyll Internal
Ferries Scoping Study / Potential STAG
2, Oban Interchange.
Total T t
Pcr)o?ectr? Ti?:rrated Funding to investigate the feasibility of
RTS ) & 20000 20000 | the Total Transport Model in the
Approaches .
Highlands and Islands.
Research
Funding for research and possible pilot
Transport activity on addressing [inch points
Constrains to 10000 10000 | including parking at scenic locations
Tourism that reduces impact from lost road
space.
RTS Refresh 5000 5000 | To support the refresh of the RTS.
Research to support delivery of
improved rail services within NR
. . Control Period 5. Includes STPR
. Rail Project . . . .
Rail 40000 50000 | projects including Inverness Airport
Development . .
Dalcross Station, Inverness — Elgin,
Platform4Change, Far North Sleeper
etc.
Road Based | Bus Service .
Passenger | Development and 20000 20000 ?lgrserzril‘sgllztrfov:{c‘znd;rr:cegrated
Transport | HiTravel P pport.
Total Identified
Project Expenditure | 1200000 | 1230000

Current Estimated
Budget




