
 
 
 

Report to Partnership Board 10 November 2023 
 

RESEARCH AND STRATEGY DELIVERY 
 

Community Bus Fund 
 

 
PURPOSE OF REPORT 
 
This report provides members with an update on the launch of the Community Bus Fund 

 
 

BACKGROUND 
 
The Scottish Government launched the Community Bus Fund (CBF) on 22nd September 2023. 
 
The CBF will provide funding of over £5m this financial year to support local authorities to explore 
the full range of options set out in the Transport (Scotland) Act 2019, including municipal bus 
services. This funding round has been split between both capital and resource funding with 
allocations of £5 million capital and £0.75 million in resource funding covering the 2023-24 period.  
 
Capital Funding  
The capital funding allocations to each Local Authority (See table in Appendix A) have been be 
automatically distributed through the General Capital Grant to all local authorities on a per capita 
basis based on levels of transport poverty as defined in the Transport Poverty in Scotland report 
developed by Sustrans (Transport Poverty in Scotland, August 2016). Below details the objectives 
for spend for the capital funding: 
 

1. Connectivity to improve access to bus services, for example by upgrading bus stops and 
installing real time information electronic timetables. 

2. Integration between transport modes, for example by installing infrastructure to support 
integration between modes, such as mobility hubs. 

3. Trialling innovative transport solutions or improvements to encourage patronage or create 
efficiencies, for example by purchasing digital platforms to support Demand Responsive 
Transport. 

 
Reporting on expenditure will be required to help inform future policy and budget allocations. The 
details for the reporting mechanisms in association with this grant will be discussed and agreed with 
COSLA and ATCO representatives following the launch.  
 
HITRANS has had some initial discussions with local authority colleagues and offered our support 
to in implementing priorities that address the objectives of the fund including those where existing 
HITRANS manages existing contracts including Demand Responsive Transport, Real-time 
Passenger Information and other at stop infrastructure. 
 
Resource Funding  
In regard to the resource allocation of this fund (£750,000), Transport Scotland has invited 
Expressions of Interest from either local authorities or Regional Transport Partnerships for 
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pathfinder style projects aimed at supporting local authorities to complete initial feasibility and 
preparatory work required for the 2019 Act. The expressions of Interest will be used to identify 
pathfinder style projects which will complete initial feasibility and preparatory work. Transport 
Scotland highlight that these projects will provide valuable evidence of level of interest and identify 
the potential need for support to complete preparatory work to allow local authorities to begin 
exploration of Transport (Scotland) Act 2019 Powers for future years.  
 
HITRANS has submitted an application to the resource fund for £35,000 to develop an information 
and ticketing strategy for the HITRANS area. If successful, HITRANS will work in partnership with 
our five partner local authorities and transport operators to review existing information and ticketing 
provision within our area with a view to developing an action plan for delivering improvements that 
will realise core objectives of both the National Transport Strategy 2 and the 2019 Transport Act. 
 
 
Engagement with COSLA 
At the partnership meeting in Orkney, members agreed that HITRANS Partnership Director should 
write to COSLA to welcome the establishment of the Community Bus Fund and to explore 
opportunities for it address challenges around transport funding for rural Scotland in general and 
the Highlands and Islands in particular as identified in HITRANS report on this issue (Rural Bus 
Service Support and Funding, 2021). A copy of the letter is attached in Appendix B to this report. 
  
 
 
 
RISK REGISTER 
 
RTS Delivery 
 
Impact - Positive 
 
Comment –  Local bus services support a number of RTS priorities relating the Public Transport and 
access to employment, education, healthcare and social inclusion. 
 
Policy 

 
Impact – Positive 
 
Comment – HITRANS report on the Rural Bus Service Support and Funding (March 2021) sets out 
the variety of challenges facing local bus services not just in the Highlands and Islands but 
across rural Scotland. The Community Bus Fund offers an opportunity to support local bus services 
that were unable to benefit from other recent national funding streams.   
 
 
Financial 
 
Impact – Neutral 
 
Comment – HITRANS has submitted an application to undertake a ticketing and information strategy 
to the resource element of the Community Bus Fund which offers 100% grant fund to successful 
applications.  

 
Equality 
 
Impact – Positive 
 



Comment – Local Bus services help improve access to many of the most vulnerable groups within 
the area and also provide what can be described as a lifeline service to those communities where 
the local bus service is the only form of public transport available. 
 
RECOMMENDATIONS 
 
The Partnership is asked to: 
 
1. Note the report  

 
Report by:   Neil MacRae 
Designation:  Partnership Manager 
Date:    02/11/2023 
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