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Report to Partnership Meeting 2 February 2024 
 

RESEARCH AND STRATEGY DELIVERY 
 

Bus Partnership Fund 
 

PURPOSE OF REPORT  
 
To provide Members with an update on Bus Partnership Fund projects within the HITRANS area, 
inform Members of the Transport Scotland’s decision to pause the Bus Partnership Fund in 
2024/25 and representations made on behalf of the Highland Bus Partnership. 
 
 
Background 
 
The Bus Partnership Fund was established in 2021 with a commitment to provide long-term 
investment of over £500m to deliver targeted bus priority measures on local and trunk roads, with  
Local Authorities invited to submit applications. The funding was aimed at reducing the negative 
impacts of congestion on bus services and addressing the decline in bus patronage. It was also 
intended to complement the powers in the Transport (Scotland) Act 2019, enabling local 
authorities to work in partnership with bus operators, to develop and deliver ambitious schemes 
that incorporate bus priority measures.  

Bus Partnership Fund Projects in HITRANS area 
 
Successful applications were made for delivering projects and to establish partnerships in 
Inverness, Fort William and Oban. 
 
The Highland Bus Partnership employed a dedicated project manager to oversee the 
implementation of a number of ‘quick win’ projects and undertake STAG assessments on a 
number of important bus corridors to identify preferred interventions that best supported the 
objectives of the Fund. 
 
Since its inception, the Highland Bus Partnership has already delivered a number of 
improvements that have had a positive impact on bus journey times and reliability including, the 
Rose St Bus link and enforcement out of Inverness Bus Station, adaptive bus priority at 26 traffic 
signal sites, and the soon to be completed Raigmore Bus Gate and Torvean Mobility Hub.  
 
It has also established a strong working partnership with representation from The Highland 
Council, HITRANS, Stagecoach and Shiel Buses. It is chaired by HITRANS Board Member, 
Robert Andrew.  
 
The Steering Group meets on a fortnightly basis to progress the BPF projects and also acts as 
an effective forum for discussing and advancing wider issues impacting public transport. Work on 
establishing a formal Bus Service Improvement Partnership (BSIP) has also developed well and 
is awaiting secondary legislation to progress. 
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However, work on several ambitious projects that are looking to progress bus priority interventions 
on some of the most congested transport corridors in Inverness and Fort William are still at the 
appraisal stage and the announcement that the BPF fund has been paused for 2024/25 (See 
Appendix A) means that there is currently no funding route to complete the design and delivery 
of these projects. 
 
As a result, the Highland Bus Partnership has written collectively (See Appendix B) to both 
welcome the BPF funding for the improvements that have been delivered to date but also to 
highlight the deep concern that the pause in funding for the BPF in 2024/25 will have a negative 
impact on several projects which are at crucial junctures and that the momentum gained on these 
projects could be lost.     
 
Transport Scotland officials have been supporting both the Highland and Argyll Bus Partnerships 
to reallocate funding committed in 2023/24 where a case can be made for positive interventions 
that meet the fund criteria can be completed this financial year.      
 
Highland Bus Service Improvement Partnership - Information & Infrastructure Resource 
 
One of the wider issues which the Highland Bus Partnership has sought to address is an 
improvement to maintenance of at stop infrastructure and information displays.  
 
The partnership have agreed in principle a proposal to establish the necessary resource to 
maintain all wayside information infrastructure and displays within the Inverness and Fort 
William BSIP areas and further afield as resource enables. 
 
Below sets out the proposed input from different BSIP partners:  
 
HITRANS: 

• Employ new 1FTE responsible for maintaining assets and keeping at wayside 
information up to date across the BSIP area  

• Provide member of staff with van and cover transport costs  
• Provide IT, workshop, materials for printing etc 
• Member of staff would work alongside officer responsible for managing and producing 

timetable information across HITRANS area.  
 
The Highland Council: 

• Provide all new / spare parts required by officer to maintain at stop assets  
• Contribution from general staff resource where repair may require DLO to assist. 

 
BSIP Bus Operators: 

• Pro rata financial contribution based on No of services to meet salary costs 
• Provide timetable information via EBSR on all their registered services 

 
The new resource would report to the BSIP steering group with their workload priorities also set 
through the BSIP. 
 
In addition to the funding of the following items to continue to be funded by HITRANS and 
THC:   
  

• Public Transport Information Officer  
• Timetable Database Software 
• RTPI Contract and Management 
• RTPI Maintenance 
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• Printer and materials 
• Office costs 
• Bus shelter cleaning and maintenance 
• Utilities etc 

 
The above model would enable the new resource to work alongside the officer responsible for 
managing and producing timetable information across HITRANS area. In addition, the Hi-Bike 
base on Railway Terrace suitable accommodation for the new resource and storage space for 
any materials they would require to undertake the core responsibilities of the role. They would 
also be able to utilise the electric van available through the HI-Bike share scheme without 
adversely impacting on the delivery of either functions. 
 
Recommendation: 
 
Members are invited to: 

1. Note the Report 
2. Support the concerns raised by the Highland Bus Partnership, with regard to future funding 

of the projects supported by Bus Partnership Fund, as set out in the letter attached within 
Appendix B of the report.   

3. Approve the proposal to establish a new post to support the maintenance of at stop 
information and infrastructure based on the proposal outlined with the report. 

 
 
Risk Register 
 
RTS Delivery 
Impact - Positive 
Comment – Local bus services support a number of RTS priorities relating to Public Transport 
and access to employment. 
 
Policy 
Impact - Positive  
 
Financial 
Impact – moderate 
Comment – The outline proposal supported by the members of the Highland Bus Partnership 
would require HITRANS to employ the staffing resource but the funding of the salary for the new 
position would be met through a pro-rata contribution from bus operators based on the number 
of services they operate within the BSIP area.  
Costs incurred to provide the new resource with office accommodation and transport can be 
reduced through the higher utilisation of those used for the operation of the HI-Bike share 
scheme.  
 
Equality 
Impact – Positive 
Comment – Local Bus services help improve access to many of the most vulnerable groups within 
the area. This report includes a proposal to improve the provision of at stop information and 
infrastructure which is relied upon by many of the most vulnerable users of the service who don’t 
have access to information on the service through any other means. 
 
Report by:  Neil MacRae 
Designation:  Partnership Manager 
Date:   30th January 2024 
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