
 
 

Report to Partnership Meeting 5 February 2021 
 

FINANCE 
 

Revenue Budget Monitoring Report – 1 April 2020 to 31 December 2020 
 
 

SUMMARY 
 
This report sets out the revenue monitoring position for the period to 31 December 2020 and the 
projected year end position. 
 
 
 
1. Current Position 

 
1.1 The annual budget is as approved at the Board Meeting held on 7 February 2020, 

subsequently amended for the inclusion of the 2019/20 underspend of £7,072. The 
budget also includes income from Highland Council, as part of the Inverness City Active 
Travel Network Programme, and income contributions for research and strategy 
development work. 
 

1.2 The attached summary statement shows the financial position to 31 December 2020. In 
total income and expenditure is broadly in line with the budget out-turn target. 
 

2. Year End Projection 
 

2.1 The year to date actual figures represent the transactions for the nine months ended 31 
December 2020 and are in line with management expectations. At present officers are 
not aware of any anomalies that will distort the overall financial position. 
 

2.2 Board Members will note that based on the financial performance to date, it is predicted 
that at the end of the financial year the budget will deliver a balanced budget. 
 

3. Major Issues and Variances 
 

3.1 At present there are no major issues or variances to highlight. 
  

3.2 Miscellaneous income consists of contributions totalling £35,000 from constituent Local 
Authorities for contributions towards the cost of public transport information and £42,000 
for the CivTech Challenge project from the Paths for All Programme. 
 

3.3 Grant monies are due for most of the European projects and will be received in the 
current year and next financial year. 
 

3.4 Overall the direct running costs budget of the Partnership will be underspent due to the 
ongoing COVID-19 pandemic and is estimated to be circa £20,000 for the year. This is 
after allowing for an overspend on the Administration budget of £7,000. The overspend is 
due to purchasing new and replacement IT equipment and a preventative cyber-attack 
audit. The underspend has also allowed for further work to be undertaken within the 
research and strategy development budget. 
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4. Recommendation 

 
4.1 Board Members are asked to approve the above information as well as the attached 

schedule showing the revenue monitoring position for the period to 31 December 2020. 
 

 
 
 

Report by:   Mike Mitchell 
Designation:  Partnership Treasurer 
Date:    3rd February 2021 

 



 

HITRANS - SUMMARY

STATEMENT OF REVENUE MONITORING TO: 31ST DECEMBER 2020

2019/2020
ACTUAL BUDGET ANNUAL BUDGET ACTUAL PROJECTED

HEADINGS BUDGET TO DATE TO DATE TO GO OUTTURN

INCOME 
(£200,000) Councils (£200,000) (£200,000) (£200,000) £0 (£200,000)
(£200,000) Scottish Government - Match Funding (£200,000) (£150,000) (£150,000) (£50,000) (£200,000)
(£322,750) Scottish Government - Regional Transport Strategy (£322,750) (£172,750) (£172,750) (£150,000) (£322,750)
(£200,000) Grants - SUSTRANS (£100,000) (£75,000) (£31,957) (£68,043) (£100,000)
(£185,315) Grants - Regional Active Travel Fund (£267,000) (£150,000) (£143,486) (£123,514) (£267,000)
(£260,000) Grants - Transport Scotland Active Travel Fund £0 £0 £0 £0 £0
(£25,000) Grants - Scottish islands Passport £0 £0 £0 (£120,000) (£120,000)

(£253,475) Other Misc Income (£100,000) (£77,000) (£77,000) (£76,000) (£153,000)
Community Links Projects £0

(£125,109) Inverness City Active Travel Netw ork Programme (£60,000) £0 £0 (£60,000) (£60,000)
European Projects £0

(£491,069) SPARA 2020 Project £0 £0 £0 £0 £0
(£56,410) ERDF Smart Cities £0 £0 £0 (£40,000) (£40,000)

(£128,427) G-PaTRA £0 £0 (£9,787) (£40,213) (£50,000)
(£21,541) Stronger Combined £0 £0 £0 (£50,000) (£50,000)
(£10,199) MOVE Project £0 £0 £0 (£15,000) (£15,000)
(£26,019) PAVe Project £0 £0 £0 (£70,000) (£70,000)

£0 MaaS Project £0 £0 (£197,416) (£122,584) (£320,000)
(£23,389) 2019/20 Surplus (£7,072) (£7,072) (£7,072) £0 (£7,072)

(£2,528,703) (£1,256,822) (£831,822) (£989,468) (£985,354) (£1,974,822)

DIRECT RUNNING COSTS
£395,645 Staff Salary Costs £406,000 £304,500 £305,031 £101,469 £406,500
£25,173 Staff & Members/Advisers Travel and Subsistence £28,000 £21,000 £4,794 £5,206 £10,000
£16,899 Partnership/Consultation Meetings £12,000 £9,000 £110 £1,890 £2,000
£21,603 Office Costs - Property £22,000 £16,500 £17,680 £4,320 £22,000
£20,194 Office Costs - Admin £20,000 £15,000 £22,875 £4,125 £27,000

£479,514 £488,000 £366,000 £350,490 £117,010 £467,500

PROGRAMME COSTS
£12,542 Publicity £10,000 £7,500 £7,117 £2,883 £10,000

£512,026 Research & Strategy Development £299,822 £200,000 £210,759 £34,563 £245,322
£67,029 Active Travel - SUSTRANS Project Work £100,000 £75,000 £113,518 £26,482 £140,000

£177,849 Regional Active Travel Fund £267,000 £190,000 £177,596 £89,404 £267,000
£259,999 Transport Scotland Active Travel Fund £0 £0 £0 £0 £0
£24,090 Scottish Islands Passport £0 £0 £106,492 £13,508 £120,000

Community Links Projects £0
£75,936 Inverness City Active Travel Netw ork Programme £52,000 £39,000 £38,778 £13,222 £52,000

European Projects £0
£510,058 SPARA 2020 Project £0 £0 £0 £0 £0
£112,821 ERDF Smart Cities £0 £0 £60,027 £19,973 £80,000
£173,803 G-PaTRA £0 £0 £32,815 £17,185 £50,000
£32,309 INCLUSION Project £0 £0 £19,513 £3,487 £23,000
£3,422 Stronger Combined £0 £0 £54,157 £5,843 £60,000

£10,332 MOVE Project £0 £0 £11,832 £18,168 £30,000
£31,861 PAVe Project £0 £0 £55,129 £14,871 £70,000

£0 MaaS Project £0 £0 £299,501 £20,499 £320,000

£2,004,077 £728,822 £511,500 £1,187,234 £280,088 £1,467,322

£38,040 Finance and Administrative Services £40,000 £0 £300 £39,700 £40,000

£2,521,631 TOTAL COSTS £1,256,822 £877,500 £1,538,024 £436,798 £1,974,822

(£7,072) (UNDER) / OVERSPEND £0 £45,678 £548,556 (£548,556) £0

2020/2021


